AGENDA
ROXBURY SELECTBOARD MEETING
MONDAY, JANUARY 5, 2026
6:30 PM AT THE COMMUNITY HALL
THIS MEETING CAN BE ATTENDED IN PERSON OR BY USING THE FOLLOWING:

JOIN THE MEETING NOW

MEETING ID: 257 501 577 762 97

PASSCODE: FC7FW2GD

DIAL IN BY PHONE

+1 323-539-7159,,421199513# UNITED STATES
FIND A LOCAL NUMBER

PHONE CONFERENCE ID: 421 199 513#

1. CALL MEETING TO ORDER
2. ADDITIONS OR DELETIONS TO THE AGENDA
3.  RE-ORGANIZATION OF THE BOARD (DUE TO RESIGNATION OF CHAIR)
BOARD MEETING STRUCTURE
4. PUBLIC
5.  CONSIDER APPROVING MINUTES OF DECEMBER 15, 2025
6.  ROAD COMMISSIONER'S REPORT
A) EQUIPMENT
B) ROADS
C) UPDATE — WINTER PLOWING HIRE
D) UPDATE, IF ANY — NON-CDL TRUCK SEARCH
7. FINANCIAL REPORT
A) REVIEW & APPROVE ORDERS

B) NEW CD UPDATE & FEMA FUNDS
8. UNFINISHED BUSINESS

A) RVS ITEMS
B) RVS — HVAC MAINTENANCE CONTRACT
C) RVS — MOWING/SNOW REMOVAL
D) RVS - GILLESPIE QUOTE — HEATING/COOLING SYSTEM
E) FIRE STATION BOILER
F) FEMA CHANGE ORDERS
9. NEW BUSINESS
A) TOWN GARAGE - RFP
B) RESIGNATION OF E-911 COORDINATOR & MOUNTAIN ALLIANCE REP
C) DISCUSSION ON FILLING THE RECENT VACANCIES
D) TOWN OFFICE COPIER CONTRACT/QUOTE
E) CLEAN WATER & DRINKING WATER REVOLVING FUND REPS
F) SCHOOL TAX RATE
G) COMMUNITY HALL PROJECT BIDS
10. 2026 TOWN MEETING
A) TOWN MEETING WARNING
B) SELECTBOARD REPORT
C) 2026/2027 BUDGET
11. OTHER BUSINESS
12. EXECUTIVE SESSION FOR PERSONNEL — CONFERENCE & TRAINING
EXPENSES
13. ADJOURN


https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDg3MTU2NTEtODk4MC00YzI3LTljMmItODk3ODllNDE1YjVi%40thread.v2/0?context=%7b%22Tid%22%3a%22b3315d64-e903-4ca4-91e5-709e3e8f2963%22%2c%22Oid%22%3a%22a1d8539b-7cd3-4228-8599-6c2359f68c63%22%7d
tel:+13235397159,,421199513
https://dialin.teams.microsoft.com/ea66cc29-7b60-4428-bf22-7e99020b9899?id=421199513

